PERSIV

Turn your scattered processes into governed,
controlled, and scalable operations.

Your business doesn’t need more disconnected apps.
You heed systems that run operations.

Replace Excel-driven chaos with structured workflows your
business depends on — without writing a single line of code.

Get Started in Minutes
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Why Operations Break at Scale...

s | Spreadsheets Don’t - Teams Depend
- Enforce Processes On Follow-Ups
No guardrails for tasks h ", Executionrelies on
or approvals. ~ chasing and reminders.

Data i1s Messy & No Real-Time
Inconsistently Updated @ Visibility

| | + Al _
Many versions, nothing “II Issves are hidden
can be trusted. until it's too late.

Most businesses don’t scale because their processes don't.




Did you ever wish for A way to generate
custom applications on the fly for

different business Operations
Instantly?




NOw you can...

Define In excel and see your
application come to life instantly

No need to code No Tech knowledge required



From Excel Sheets to Running
Business Systems Instantly!

Import Excel
from SharePoint or local files
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From Excels to Enterprise Applications in Minutes




PERSIV

Governed Auditable Compliant

Ccontrolled Scalable

Version Controlled



WHAT YOU GET OUT OF THE BOX

Multi-observation entries
per record

Capture & Control s ed
Irusted Data " looking to prevent confiicts
Every Time!

Structured validations and
controlled inputs

No more messy, unreliable (V)

data.
only decision-ready information.

< Digital Attestation for
accountability



Make Your Data Powerful

Your data finally upgrades to streamlined

business operations!

Connect data across Save Hours on manual
departments reconciliation and de-
seamlessly duplication of entries

Access real-time,
structured business data
anytime, anywhere, on any
device




Built-In Governance
for Your Business
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@ Full audit trail for every action

@ Role-based access (Org - Form - Field)

@ Approval workflows with comments @ Version-controlled schemas



Reliable, structured data Faster execution across
all teams

PERSIVAPPS

| Real-time
Audlt-reao!y visibility into
records anytime. operations

Add compliance
controls in any

app!

Scale to entire
organization without
operational breakdown

From reactive management - controlled execution
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2 Connect processes end-to-end

3 Enforce plant-level rules

4 Add custom logic per plant

~ERSIV

From Manual Execution - Controlled Operations
No more follow-ups. No missing data. No uncontrolled processes.
Clear ownership. Complete visibility.

Create and adapt
processes (no IT

bottlenecks)

and validations

Adapt - Without Losing Control

@ Enterprise Control Built-In

1 Defined roles (Admins,
Owners, Approvers)

2 One standardized version

across all plants

3 Tracked + version-controlled

forms (who changed what, when)

4 No change goes live

without approval
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From Excel Chaos to Controlled Operations — in 45 Days
Used across IPQC, QC & Logistics with full operational control.

Before PersivApp After 45 Days With PersivApp

) In-Process Quality Control
E \ SO > :: v Real-time checks across all lines

v Zero missed checks
v Standardized execution across teams

Bl Pallet-Based Inventory Tracking
' % v Track every pallet movement end-to-end
Before PersivApp T 0 Realtime visibllity across locations  g——
v Eliminate manual reconciliation

Scattered Excel Sheets

| Manual Data Entry

Ii Missed Quality Checks BB | rocter audit cycles
‘v Constant Follow-Ups & Delays - v Accurate, traceable records

— e —— — | 3 v Simplified year-end closing

- Stock Reconciliation

Q Achieved full operational control across IPQC, QC & Logistics in under 45 days
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|accordion - |name | |ui_form_element [~] allowed_data _ accep

Date date

Is Production Line Running? radio_button Yes, No

Shift radio_button A,B,C,G

Shift Incharge multi-select dropdown

Process Card No. text

OA No. text

Module Wattage 1 number

Module Wattage 2 number

Module Type 1 text

Module Type 2 text

Audit Start Time time

Audit End Time time

Temperature (°C) number 25 °C

Humidity (%RH) number =60
Glass Loading (Front) Manufacturer text As Pe
Glass Loading (Front) Front Glass Lot/Roll No. text Refer
Glass Loading (Front) Dimensions (L) number As Pe
Glass Loading (Front) Dimensions (W) number As Pe
Glass Loading (Front) Dimensions (T) number As Pe
Glass Loading (Front) Visual Inspection radio_button Ok, Not Ok Refer
Glass Loading (Front) MES status radio_button Yes, No Oper:
Glass Loading (Back) Glass Manufacturer text As Pe
Glass Loading (Back) Back Glass Lot/Roll No. text Refer
Glass Loading (Back) Glass Dimensions (L) number As Pe
Glass Loading (Back) Glass Dimensions (W) number As Pe

on share point.

minutes.

1. Define forms and fields

Anyone can do this in

o Live In Minutes. Not Months.

Add New Form

Form Name

Enter form name

SharePoint URL

Enter SharePoint URL

Is Relational Form

Save Entry Data in Table

2. Copy Sharepoint link and
paste in PersivApp

Forms

Entry: Production Line 1

Date*
dd/mm/yyyy

Is Production Line Running?*

O Yes No

Shift*
A B C G

Shift Incharge*

0 selected

Process Card No.

PROJU2/

OA No.

Module Wattage 1

Module Wattage 2

Entries: L

Select Action

Save & Close
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ROI from Week One.

:| Observation #

Show Deleted

. Is Production Line

Running?

Vac

3. A fully functional, version
controlled, data entry App is

ready is seconds!

Reduce manual effort by 60-80%
Deploy your first PersivApp now!

¢ Shift Incharge

s ol

Viiral Mictrr

Shift Incharge

No

Manager

No

Supervisor

Reroute To

0

Location

4. Assign users and run

operations



Future State

Current State

100% Digital & O
Automated Workflows
=

Every process runs by design —
no manual gaps

Operations

Manual & Excel-Dependent

g
Intelligence () / ‘ lli 3

Reactive & Historical Reporting

|

|

|

|
Fragmented & Siloed Departments

A —

| Y e
Velocity

Delayed & Batch-Processed

Predictive &
Actionable Insights

Real-time visibility &
decision-ready data

Unified, Connected
Enterprise Data

One source of truth across
all departments

Ecosystem

Real-Time &
Edge-Computed

Faster execution,
zero bottlenecks

Why Businesses Choose PersivApps
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Deploy in Governed, Role-Based Version Controlled Connect Scale Without Lower Cost,
Minutes Auditable, Access & & Traceable Any System Operational Higher

Compliant Approvals (ERP/MES/etc.) Breakdown Reliability



Deploy Applications for Every Business Function

Build any department-specific application your business needs — instantly.

é HR Management ij? Operations
e Onboarding A XL PRt Tracking
e Attendance M Inspections
® Requests | Data Capture

4 Quality Checks u,.__; MamEcnance
O
e QC Checks - PERSIV | | Schedules
e lesting Work Orders
o Audits - PM/EHS
|“__| Procurement T S E;—j Inventory / Store
Purchase Requests ? Finance & Approvals :U Stock Management
Vendor Management =0 ExPansce o Transfers
Tracking SlusiEe o Audits
® Clearances
+ Many More...

Generate applications on the fly for every business operation — without code,

One Platform. Every Process. Fully Controlled.



: ; . PERSIVA-Z
End-to-End Business Operations Transformation

Standardize
Best Practices

Enforce standardized,

— Eliminate
v— | Manual Tasks

Automate tedious manual =

tasks to eliminate errors, 0|+ af| | O 5= = [ up-to-date processes
speed up processes, and ' F e . I from the factory floor
boost efficiency. &= all i to management.

Real-Time Insights % Unify Your
Gain live actionable __ %Lg Operatlnns
insights into production, = L~ — Connect all departments
quallt}f, IﬂVEntﬂry, and costs — and data into a Lll"'liﬁEd,
. (@ Live Dashboards intelligent platform
| + that centralizes your
) Al-Powered Analytics | operations.~s .
L. e = 'Y The Ultimate Outcome —
— o% Achieve real digital transformation, =
driving significant improvements
across the entire company.
With PersivApps, You Get: - |
Governed | Scalable N-Code No-Code ..@" Quick to Deploy __Z2 Measurale Impact
Role-based access Easly scale from = Build and deploy applications Build and deploy . ~5/  Fast deployment, faster ii ll Track performance, gain
and complete audit trails. one iine to many. without coding. applications without coding. return on investment. and drive results.
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