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Disclaimer

This white paper is a commentary on compliance, predictive intelligence,
and operational data management as interpreted by Persiv as of the date of
publication.

The contents of this document are provided for informational purposes only
and should not be relied upon as legal, regulatory, or financial advice. Each
organization is responsible for determining how regulations such as GDPR,
HIPAA, SOC2, and other frameworks apply specifically to them.

Persiv provides tools and platforms that support compliance journeys, but
achieving compliance requires organization-specific governance, policies,
and professional consultation.

PERSIV MAKES NO WARRANTIES, EXPRESS OR IMPLIED, AS TO THE INFORMATION

IN THIS WHITE PAPER. Information and views expressed may change without
notice.
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1. Introduction

Organizations today are facing unprecedented complexity. Traditional ERP
and Bl tools generate backward-looking reports, leaving leaders with a
delayed picture of reality. In an age where supply chains shift in minutes,
healthcare data evolves hourly, and consumer behavior changes in real-
time, yesterday’s data is no longer sufficient.
At the same time, regulatory compliance has become more demanding.
GDPR, HIPAA, SOC2, ESG reporting standards, and industry-specific
mandates require transparency, accuracy, and demonstrable
accountability.
Persiv was created to bridge these challenges.

« |t delivers real-time intelligence across operational and compliance

contexts.

* |t embeds predictive analytics and proactive alerts into decision-making.
* |t ensures compliance is not an afterthought but a by-design feature.
This white paper outlines how Persiv helps organizations navigate the dual
challenge of operational agility and regulatory compliance using a four-

stage framework:

Discover — Manage — Protect — Report



2. Using This Document

This document provides:
« A conceptual framework for applying Persiv to real-time intelligence and
compliance.
« Examples of Persiv capabilities across industries and regulatory
frameworks.
+ A practical model (Discover, Manage, Protect, Report) to structure
organizational compliance journeys.
It is not a step-by-step manual for regulatory certification but rather a
strategic blueprint that connects Persiv capabilities to compliance
requirements.

3. Business & Compliance Implications

Modern organizations face dual pressures:
1. Business Agility Needs
« Real-time supply chain monitoring.
« Proactive detection of market disruptions.
 Predictive demand forecasting.
2. Compliance Demands
+ GDPR (Europe) — Personal data rights, transparency, auditability.
+ HIPAA (Healthcare, US) — Patient data protection.
+ SOC2 (Cloud) — Service security, availability, confidentiality.
« ESG Reporting — Sustainability and traceability.
Consequences of Non-Compliance
« Financial penalties: GDPR fines up to €20M or 4% of global revenue.
« Reputation loss: Trust erosion after breaches.
« Operational impact: Disrupted supply chains or healthcare delivery.



4. Shared Responsibility Model

Compliance and data intelligence involve shared responsibility between:
. Controllers (Organizations): own and govern their data.
» Processors (Persiv): provide secure, compliant, and intelligent processing.

Deployment Models & Responsibility

Deployment

Controller Role

Persiv Role

Shared
Responsibilities

On-Premises

Private Cloud
(laas)

SaasS Model (Persiv
Cloud)

Full ownership of compliance
and governance

Controller governs dataq,
access, and policies

Controller owns data purpose
and scope

Provides analytics and
monitoring tools, with
governance and data
security at Bl layer

Persiv provides end-to-
end compliance-ready
platform

Persiv provides end-to-
end compliance-ready
platform

Data integration &
encryption policies

Access rights,
encryption, monitoring.
Joint responsibility for
reporting and breach
response

Access rights,
encryption, monitoring.
Joint responsibility for
reporting and breach
response

Key Takeaway: Persiv does not replace an organization’s accountability but
enhances its ability to meet obligations effectively.




5. Key Compliance Roles

Borrowing from GDPR Article 4 definitions, Persiv applies these roles across

industries:

- Data Subject — Any individual whose personal or operational data is

processed.

« Controller — The organization deciding how/why data is processed.
« Processor — Persiv (when operating in SaaS mode), providing compliant
tools under the controller’'s governance.

Example:

» In healthcare — Hospital (Controller), Patient (Data Subject), Persiv

(Processor).

+ In supply chain = Manufacturer (Controller), End-customer (Data
Subject), Persiv (Processor).

6. Data Framework in Persiv

Category

Examples

Operational Data

Personal Data

Sensitive Data

Streaming Data

Metadata & Audit Data

Orders, logistics data, supplier
contracts

Customer names, IDs, emails

Patient health records, financial
details

loT signals, live transaction feeds

Access logs, workflows

Compliance Risk Level

Medium

High

Very High

Variable

Medium

Pseudonymization & Anonymization

Persiv supports both methods:

« Pseudonymization: Separates identifiers but allows re-linking with additional data.
« Anonymization: Removes dll identifiers permanently.

This ensures compliance with frameworks like GDPR Article 34, which relaxes
notification requirements if strong encryption/pseudonymization is applied.
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/. Journey Toward Compliance & Intelligence

Persiv structures the compliance and intelligence journey into four stages:

7.1 Discover - Identify & Classify

« Al-based scanning across databases.

« Metadata tagging by sensitivity.

« Cross-system data lineage mapping.
Example (Retail): Identify all customer data flows from POS — CRM —
Marketing.

/.2 Manage — Govern & Control

. Role-based access control (RBAC).

« Consent collection and tracking.

« Workflow-driven approvails.

+ Integration with HR/CRM systems for rights management.
Example (Healthcare): Patient requests record deletion — automated
workflow tracks, validates, deletes, and logs.

7.3 Protect — Secure & Monitor

« Encryption at rest & in transit.

* Intrusion detection & DDoS protection.

« Continuous monitoring with proactive alerts.

« Privacy by design/default embedded into system.

 Example (Supply Chain): Anomalous access attempt from outside
expected geography triggers Persiv alert — incident workflow auto-
initiated.



7.4 Report — Audit & Comply

« Automated compliance dashboards.

. Data subject request logs (access, correction, deletion).

 Audit trail exports in machine-readable formats.

« Support for region-specific compliance (EU data residency, HIPAA audit).
Example (Pharma): Clinical trial consent tracking logged automatically for
audit submission to regulators.

8. Data Inventory & Mapping

« Collected Data: minimal - name, email, dashboard usage logs.

« Not Collected: financial data, health data, biometric data, or behavioral
tracking beyond usage monitoring.

« Storage & Security: encrypted at rest and in transit, hosted securely in
Persiv servers.

» Lifecycle: data created at account setup — processed for authentication &
anadlytics — deleted upon license termination.

« Retention: usage logs retained for 90 days; identifiers retained while
license is active.

Key Point: Persiv follows a data minimization principle — only essential
identifiers are collected.

9. User Consent & Processing

 Legal Basis: data processing is limited to contract performance, login
requirements, and compliance obligations.

« Consent Practices: no pre-ticked boxes, hidden forms, or marketing
preferences.

» Tracking: lightweight consent logs (time, method, identity).

« Withdrawal: upon license termination, all personal data is securely
deleted.



9. User Rights Management

« Users can correct, delete, or restrict their personal data - with consent
from organization admin

« Access requests handled via secure admin tools.

« Retention policies ensure logs are purged regularly.

« No data is shared with third-party processors without explicit agreements.

10. Security & Governance

« Encryption: TLS enforced; all data encrypted at rest & in transit.

« Access Control: role-based with strict separation (admin, developer,
viewer).

« Audit Logging: every change logged and monitored.

- Data Minimization: identifiers stored only as long as required.

1. Vendor Management

« Vendor register maintained with lawful basis for processing.
« GDPR-compliant DPAs required before sharing data.

- Vendors restricted from secondary use (e.g., marketing).

+ Regular compliance reviews and audits (ISO 27001, SOC?2)

12. Breach & Incident Response

« Response Plan: clear playbook, defined roles, escalation SLAs.

« Detection: real-time monitoring, intrusion prevention systems.

« Notification: regulators informed within 72 hours; users notified promptly.

« Remediation: incidents logged, corrective measures tracked, lessons
integrated.



13. Persiv and Some Industry Applications

Healthcare
« GDPR + HIPAA alignment.
« Patient-centric data rights.
* |oT integration for patient monitoring.

Supply Chain
« End-to-end visibility.
 Predictive disruption analysis.
« ESG-ready reporting for traceability.

Pharma
 Clinical trial compliance.
« Consent workflows.
 FDA/EMA regulatory alignment.

Retail
 GDPR + CCPA support.
« Customer data portability.
« Fraud detection via anomaly alerts.

14. Key Messaging

Persiv enables organizations to:
 Discover risks before they escalate.
« Manage governance seamlessly across ecosystems.
« Protect data with proactive monitoring.
« Report compliance instantly and transparently.
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15. Conclusion

In the modern digital economy, compliance and agility cannot be
separated. Organizations that treat compliance as an afterthought risk
falling behind.

Persiv ensures you move from reactive reporting to proactive intelligence,
embedding compliance into the very fabric of your operations.

With Persiv, organizations can be both agile and compliant—future-ready by

design.
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